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/D�JHVWLRQ�GH�OD�SURGXFWLRQ�HVW�XQ�SLOLHU�GH�OD�
JHVWLRQ�GHV�HQWUHSULVHV�DJURDOLPHQWDLUHV��

� *HVWLRQ�GHV�GRQQpHV�WHFKQLTXHV�GH�SURGXFWLRQ�
�UHFHWWHV��JDPPHV��QRPHQFODWXUH�GH�
FRQGLWLRQQHPHQW��SRVWHV�GH�FKDUJH¬���

� 3UpYLVLRQV�HW�SODQLILFDWLRQ��VLPXODWLRQ�GH�OD�FKDUJH�
GHV�XVLQHV��LGHQWLILFDWLRQ�GHV�UXSWXUHV�VXU�GHV�
PDWLqUHV�FULWLTXHV��

� &DOFXO�GH�EHVRLQV�QHWV��053�,,���

� 2UGRQQDQFHPHQW��

� 'pFODUDWLRQ�HW�FRQWU{OH�GHV�DFWLYLWpV�GH�SURGXFWLRQ�
GDQV�OH�UHVSHFW�GHV�SURFpGXUHV�HW�GH�OD�TXDOLWp�GHV�
SURGXLWV�

3RXU�RSWLPLVHU�OD�JHVWLRQ�GH�OD�SURGXFWLRQ��LO�HVW�
QpFHVVDLUH�GH�VH�GRWHU�G·RXWLOV�LQIRUPDWLTXHV�
DGDSWpV�SRXU��

� (WDEOLU�OH�SODQ�LQGXVWULHO�HW�FRPPHUFLDO�DLQVL�TXH�OH�
SODQ�GLUHFWHXU�GH�SURGXFWLRQ�

� &RQWU{OHU�OHV�FR�WV��

� 6XLYUH�OHV�RUGUHV�GH�IDEULFDWLRQ��2)��HQ�WHPSV�UpHO�

� 'LVSRVHU�GH�ELODQV�G·2)��SDU�SURGXLW��SDU�SpULRGH¬��

� 2SWLPLVHU�OHV�UHQGHPHQWV��VXLYUH�OHV�FDGHQFHV�

� $VVXUHU�O·DSSURYLVLRQQHPHQW�HQ�PDWLqUHV�SUHPLqUHV��
LQJUpGLHQWV�HW�HPEDOODJHV�

� 5pSRQGUH�DX[�H[LJHQFHV�GH�WUDoDELOLWp�

/HV�IRQFWLRQQDOLWpV�GH�JHVWLRQ�GH�SURGXFWLRQ�GX�
PRGXOH�DJURDOLPHQWDLUH�GH�O·(53�0LFURVRIW�'\QDPLFV�
1$9�SHUPHWWHQW�GH�UDWLRQDOLVHU�HW�G·DGDSWHU�OHV�
PpWKRGHV�HW�OHV�SURFHVVXV�GH�IDEULFDWLRQ�DX[�EHVRLQV�
GHV�FOLHQWV��

7RXWHV�OHV�QRQ�FRQIRUPLWpV�VRQW�HQUHJLVWUpHV�HW�WUDLWpHV�GH�PDQLqUH�FRKpUHQWH�HW�
VWUXFWXUpH��(OOHV�VRQW�LQWpJUpHV�j�G·DXWUHV�IRQFWLRQV��GRQW�OD�JHVWLRQ�GH�OD�UHODWLRQ�
FOLHQW��OH�FRQWU{OH�ILQDQFLHU�HW�TXDOLWp�

'HV�DFWLRQV�VSpFLILTXHV�SHXYHQW�rWUH�UpDOLVpHV�DXWRPDWLTXHPHQW��FRPPH�O·pGLWLRQ�
G·XQ�ERQ�GH�UHWRXU��/H�SURFHVVXV�HVW�DLQVL�SOXV�HIILFDFH�HW�OH�ULVTXH�G·HUUHXU�HVW�
GLPLQXp��

8Q�WUDLWHPHQW�DSSURSULp�GHV�UpFODPDWLRQV�SHXW�FRQWULEXHU�j�GRQQHU�XQH�LPDJH�
SRVLWLYH�GH�O·HQWUHSULVH�VXU�OH�PDUFKp�

0LFURVRIW�'\QDPLFV�1$9�$JURDOLPHQWDLUH

3URGXFWLRQ
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/H�PRGXOH�HQ�GpWDLO

,VDWHFK������_�7RXV�GURLWV�UpVHUYpV�² 6$68�DX�FDSLWDO�VRFLDO�GH��������½��6LqJH�
VRFLDO���3,%6�&3����������9DQQHV�&HGH[��5&6�9DQQHV��������������/HV�
LQIRUPDWLRQV�FRQWHQXHV�GDQV�OH�SUpVHQW�GRFXPHQW�SHXYHQW�IDLUH�O·REMHW�GH�
PRGLILFDWLRQV�VDQV�QRWLILFDWLRQ�SUpDODEOH��9LVXHOV�QRQ�FRQWUDFWXHOV��7RXV�GURLWV�
UpVHUYpV�)RWROLD�FRP�

3RXU�SOXV�G·LQIRUPDWLRQV
ZZZ�LVDWHFK�IU�RX���������������������½�77&�PLQ�

5HFHWWHV��QRPHQFODWXUHV�HW�JDPPH�GH�
SURGXFWLRQ
8QH�UHFHWWH�RX�XQH�JDPPH�SHXW�rWUH�XWLOLVpH�SRXU�SOXVLHXUV�DUWLFOHV�
RX�SOXVLHXUV�W\SHV�GH�SURFHVVXV�GH�SURGXFWLRQ��/D�UHFHWWH�SHXW�rWUH�
UHQVHLJQpH�SDU�XQLWp�SURGXLWH�RX�SRXU�XQ�pTXLYDOHQW�GH�SURGXFWLRQ�

6FpQDULL�GH�SURGXFWLRQ
/·REMHFWLI�HVW�GH�GpILQLU�OHV�GRQQpHV�WHFKQLTXHV�GH�SURGXFWLRQ�
�UHFHWWH��QRPHQFODWXUHV�HW�JDPPHV��SDU�PDJDVLQ��OLJQH�GH�
SURGXFWLRQ��YDULDQWH��DILQ�GH��

� *pUHU�SOXVLHXUV�PR\HQV�GH�SURGXFWLRQ�SRXU�XQ�PrPH�SURGXLW�
�PXOWL�VLWHV��YDULDQWHV�HW�W\SHV�GH�SURFHVVXV�

� (VWLPHU�OHV�GLIIpUHQWV�FR�WV�VHORQ�FHV�PR\HQV�GH�SURGXFWLRQ

� 'pILQLU�OHV�SURFHVVXV�GH�SURGXFWLRQ�G·XQ�SURGXLW��H[HPSOH���
SURFHVVXV�VWDQGDUG�GH�SURGXFWLRQ���HPEDOODJH���
FRQGLWLRQQHPHQW�_�SURFHVVXV�GH�GpFRQGLWLRQQHPHQW���
UHFRQGLWLRQQHPHQW¬�

/H�SODQQLQJ�GH�SURGXFWLRQ�HW�OH�FDOFXO�GX�GLVSRQLEOH�j�OD�YHQWH��
LQWqJUHQW�OD�JHVWLRQ�GHV�VFpQDULL��

/RUVTXH�OHV�EHVRLQV�G·XQ�FOLHQW�pYROXHQW��OHV�PRGLILFDWLRQV�VRQW�
VLPSOHV�j�LQWpJUHU�SRXU�RSWLPLVHU�OD�FDSDFLWp�DFWXHOOH��/HV�JDPPHV�
SHUPHWWHQW�GH�JpUHU�HIILFDFHPHQW�OHV�FKHPLQV�FULWLTXHV�SRXU�OHV�
IDEULFDWLRQV�j�OD�FRPPDQGH�

3UpYLVLRQ�GH�OD�GHPDQGH
/HV�UDSSRUWV�VXU�OHV�YHQWHV�SHUPHWWHQW�G·RSWLPLVHU�OD�SURGXFWLRQ�HW�
OD�JHVWLRQ�GHV�VWRFNV�SRXU�XQH�HIILFDFLWp�PD[LPDOH��&HFL�DILQ�GH�
PLQLPLVHU�OHV�SHUWHV�GXHV�DX�GpSDVVHPHQW�GHV�'/&�'/82��

5HVVRXUFHV�GH�SURGXFWLRQ
/HV�IRQFWLRQQDOLWpV�GH�JHVWLRQ�GH�SURGXFWLRQ�SHUPHWWHQW�GH��

� *pUHU�OHV�UHVVRXUFHV�j�PXOWL�QLYHDX[���JURXSH��FHQWUH�GH�FKDUJH�
HW�SRVWH�GH�FKDUJH

� 0HVXUHU�OHV�FR�WV�GLUHFWV�HW�LQGLUHFWV��OHV�IUDLV�JpQpUDX[��OH�
UHQGHPHQW��OH�FDOHQGULHU�LQGLYLGXHO��OD�GpILQLWLRQ�GHV�
LQGLVSRQLELOLWpV��OD�FDSDFLWp�

3ODQLILFDWLRQ�GH�SURGXFWLRQ
*UkFH�DX[�IRQFWLRQQDOLWpV�GH�JHVWLRQ�GH�SURGXFWLRQ��OHV�SURFHVVXV�
GH�IDEULFDWLRQ�VRQW�PRGLILDEOHV�DLVpPHQW�SRXU�DGDSWHU�OD�FDSDFLWp�
GH�SURGXFWLRQ�DX[�H[LJHQFHV�GHV�FOLHQWV��

'HV�SODQQLQJV�SHXYHQW�rWUH�UpDOLVpV�VHORQ�OHV�FDSDFLWpV�HW�PDWLqUHV

SUHPLqUHV�GLVSRQLEOHV��HQ�WHQDQW�FRPSWH�GHV�'/82�HQ�VWRFN���HQ�
UHGpILQLVVDQW���

� /HV�TXDQWLWpV�HW�VRXUFHV�G·DSSURYLVLRQQHPHQW�

� /HV�FDSDFLWpV�HW�FDOHQGULHUV�SRXU�RSWLPLVHU�OD�FKDUJH�XVLQH�

� /HV�RSWLRQV�GH�IDEULFDWLRQ�SRXU�OHV�DGDSWHU�UDSLGHPHQW�j�GH�
QRXYHOOHV�WkFKHV��

/H�SODQ�GH�FKDUJH�SHXW�rWUH�pODERUp�j�FDSDFLWp�ILQLH�RX�LQILQLH�DYHF�
XQ�MDORQQHPHQW�YHUV�O·DPRQW�RX�YHUV�O·DYDO��

/HV�VXUFKDUJHV�RX�VRXV�FKDUJHV�VRQW�UDSLGHPHQW�LGHQWLILDEOHV�JUkFH�
j�GHV�LQGLFDWHXUV�

'HV�WkFKHV�VRQW�IDFLOHPHQW�WUDQVIpUDEOHV�YHUV�G·DXWUHV�SRVWHV�GH�
FKDUJH�SRXU�VRXODJHU�OHV�JRXOHWV�G·pWUDQJOHPHQW�

2UGUHV�GH�IDEULFDWLRQ�HW�VXLYL�GHV�FR�WV
/D�FUpDWLRQ�GHV�RUGUHV�GH�IDEULFDWLRQ�SHXW�rWUH�HIIHFWXpH�j�SOXVLHXUV�
QLYHDX[��FRPPDQGH�GH�YHQWH��RUGUHV�GH�IDEULFDWLRQ�VWDQGDUG��PXOWL�
OLJQHV�HW�PXOWL�QLYHDX[���/D�JHVWLRQ�GHV�RUGUHV�GH�IDEULFDWLRQ�LQWqJUH�
OH�FDOFXO�GHV�FR�WV�SUpYXV�HW�UpHOV�DYHF�XQH�FRPSDUDLVRQ�SDU�
UDSSRUW�DX[�FR�WV�VWDQGDUGV��ELODQV�G·2)�¬

'RQQpHV�GH�SURGXFWLRQ�HQ�WHPSV�UpHO
/HV�FDSWHXUV�LQQRYDQWV�HW�OH�WDEOHDX�GH�ERUG�DVVRFLp�SHUPHWWHQW�GH�
FRQQHFWHU�OHV�pTXLSHPHQWV�PDQXIDFWXULHUV�HW�GH�SUpVHQWHU�
LQVWDQWDQpPHQW�OHV�GRQQpHV�HQ�WHPSV�UpHO�DX[�pTXLSHV�HW�j�OD�
GLUHFWLRQ��&HWWH�WHFKQRORJLH�SHUPHW���

� 9LVLELOLWp�HQ�WHPSV�UpHO�VXU�OD�SURGXFWLRQ�PDQXIDFWXULqUH

� &ROOHFWH�DXWRPDWLTXH�HW�SDUWDJH�UDSLGH�GH�GRQQpHV�SUpFLVHV

� 5pGXFWLRQ�GHV�WHPSV�G·DUUrW�JUkFH�DX[�DOHUWHV�SDU�FRXUULHO

� $PpOLRUDWLRQ�GH�OD�SURGXFWLYLWp���SUpFLVLRQ�HW�VXLYL�VHUUp�GHV�
VWDQGDUGV

7UDoDELOLWp�PDWLqUH�HW�WUDQVDFWLRQQHOOH
7RXV�OHV�DUWLFOHV�VRQW�WUDoDEOHV�j�WRXW�PRPHQW�ORUV�GHV�SURFHVVXV�GH�
YHQWH��G·DFKDW��GH�WUDQVIHUW�HW�GH�SURGXFWLRQ�VXU�OD�EDVH�GHV�
QXPpURV�GH�ORWV��/HV�OLHQV�HQWUH�XQ�RUGUH�RX�XQH�SURSRVLWLRQ�LVVXHV�
GX�FDOFXO�GHV�EHVRLQV�QHWV��053,,��VRQW�FURLVpV�DYHF�OHV�GHPDQGHV�
HW�OHV�UpDSSURYLVLRQQHPHQWV�H[LVWDQWV��/D�WUDoDELOLWp�DVFHQGDQWH�HW�
GHVFHQGDQWH�HVW�SUpVHQWpH�GH�PDQLqUH�V\QWKpWLTXH�VXU�XQ�pFUDQ�
DFFHVVLEOH�j�SDUWLU�GH�O·HQVHPEOH�GHV�GRFXPHQWV��%/��2)��
&RPPDQGH��IDFWXUH¬���&HWWH�WUDoDELOLWp�JDUDQWLH�OH�FDOFXO�G·XQ�FR�W�
GH�SURGXFWLRQ�UpHO�SRXU�XQ�2)�GH�SURGXLW�VHPL�ILQL�RX�ILQL�HQ�WHQDQW�
FRPSWH�GHV�YDOHXUV�UpHOOHV�GHV�ORWV�GH�PDWLqUHV�SUHPLqUHV�HQWUpV�HQ�
VWRFN�

'RFXPHQWV�GH�SURGXFWLRQ
$�SDUWLU�GH�O·RUGUH�GH�IDEULFDWLRQ��SOXVLHXUV�GRFXPHQWV�SHXYHQW�rWUH�
LPSULPpV�SRXU�WUDQVPHWWUH�DX[�pTXLSHV�GH�SURGXFWLRQ�WRXWH�
O
LQIRUPDWLRQ�QpFHVVDLUH���SODQQLQJ�G·2)��IHXLOOH�GH�SURGXFWLRQ��ELODQ�
G·2)¬


